
HARNESSING TECHNOLOGY
CORENET X Industry Seminar – CIAP ARCHITECT’S JOURNEY



it required a broader shift in how regulatory information is prepared, coordinated, reviewed, and submitted.

1

Knowledge
Understanding new Gateways, Code of Practice, 

IFC+SG, and submission requirements.

2

Capability
Building skills to prepare, map, export, and 

and validate IFC+SG models.

3

Process

Defining roles and responsibilities

 and how to collaborate as a team

4

Visibility

Reviewing regulatory information embedded as structured model data, not just drawings.

WHERE WE STARTED

CORENET X Was More Than a Software Change

CORENET X did not just change our submission format. 

It changed how regulatory information had to be managed within the project team.



External Support & Mentorship

Engaged external support to understand the new regulatory and IFC+SG landscape.

CORENET X Taskforce

Established an internal taskforce to lead implementation and translate requirements into office processes.

Capability Building & Training

Training for both Architects and Technical teams.

Pilot Project

Tested the process in a live project to identify gaps and refine responsibilities.

Process Development

Began developing internal workflows and standards from pilot learnings.

BUILDING THE FOUNDATION

We didn't start by automating CORENET X. We started by understanding it.

Building Capability Before Building Automation



Manuals & Guides

CIAP IFC+SG Guidebook , Office Adopted Industry Mapping File, 

CORENET X Onboarding Checklist

Templates

Revit Template with IFC+SG Shared Parameters, Schedules,

IFC JSON Export Template

Tools

Process & Onboarding

Submission Portal workflow , Roles & responsibilities , 

IFC+SG mapping workflow , Review and validation process

3rd Party Applications and Plug Ins, In-house Scripts

FROM LEARNING TO OFFICE STANDARD

External capability building gave us the foundation. Internal standardization made that capability scalable.

Turning Project Learning into an Office Standard
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Apply

Live CORENET X Project

Identify

Repetitive task / coordination gap / data issue

Improve

Develop better workflow or digital solution

Standardise

Update internal process / guide / template

Share

Bring learning back to the wider team

CONTINUOUS IMPROVEMENT

Every automation came from a problem encountered on a real project.

Every Live Project Revealed the Next Improvement



Revit Modelling - Automating the Repetitive (Space Area)CASE STUDY



CASE STUDY Revit Modelling - Automating the Repetitive (Parking Lots)



CASE STUDY Revit Information Management – IFC+SG Data at Scale 



IFC+SG ValidationCASE STUDY



IFC+SG Validation – Customised Project Specific RulesCASE STUDY



Learn Apply

Identify

ImproveStandardise

Share

Start with Capability, Not Software

Understand the process -  

then identify where technology can add value

LOOKING AHEAD

Pilot and Apply

Real projects reveal the gaps and

opportunities that training alone may not

Standardize and Maintain Visibility

Turn proven workflows into office standards, 

automate what repeats and 

keep digital compliance transparent

Our CORENET X Journey Continues



Treat CORENET X as Continuous Improvement

Embrace the Digital Shift
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